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GSW Limited-GSW Limitée Annual Report for the year ended December 31, 1969 


GSW 


Company Name Change 


We are starting the Seventies with a new name. 

Effective January 1, 1970, General Steel Wares Limited becomes GSW 
Limited-GSW Limitée, a corporate identification that offers a more realistic 
reflection of the Company’s new scope in Canada and Internationally. 

Today we are engaged in the manufacture and sale of many products 
in addition to the housewares business. Our GSW/McClary and Beatty 
refrigerators, electric ranges and freezers have won wide acceptance for 
design and product quality among appliance buyers across the land. 

Our GSW/Easy and Beatty automatic washers and dryers are bringing 
new convenience and programmed efficiency to the never-ending chore of 
doing a daily laundry. 

We air-condition homes, pump water, build silos, house and feed live- 
stock, build trailers for boats and snowmobiles and manufacture products 
for the construction industry. From the utilitarian garbage can to deco- 
rative porcelain enamelware, the GSW name has come to mean modernity, 
value and diversity. 

New products. New markets. New jobs. This is our Company today, 
and this is the GSW Limited-GSW Limitée of tomorrow. When you change 
your name, you also change your Company to keep pace with progress. 


GSW Limited-GSW Limitée 


BOARD OF DIRECTORS 


R. M. Barford, Miss M. P. Hyndman, Q.C. 
R. C. Berkinshaw, Q.C., LL.D. F. R. Johnson 
G. M. Farquharson, Q.C. D.S.R. Leighton 
G.R. Gardiner J. K. Louden 
M.S. Hartley R. A. Stevens 
Ben Wosk 
OFFICERS 


G.R. Gardiner, Chairman 
R. M. Barford, President and Chief Executive Officer 
F. R. Johnson, Executive Vice-President 
R. A. Stevens, Group Vice-President 
W.H. Hogg, Vice-President Manufacturing 
and Industrial Relations 
G. M. Farquharson, Q.C., Secretary 


SHARE TRANSFER AGENTS 
Preferred Shares, The Canada Trust Company 
Common Shares, National Trust Company Limited 


BANKERS The Bank of Nova Scotia 
AUDITORS Clarkson, Gordon & Co. 


GSW LIMITED-GSW LIMITEE Head Office— 
45 St. Clair Ave. West, Toronto 195, Ontario 


Report of the Board of Directors 


To the Shareholders: 


SALES & PROFIT: Sales increased 19°% from $52,872,000 to $63,160,000. Profits after taxes rose from 
$802,000 in 1968 to $1,003,000 in 1969. 

After provision of preferred dividends, earnings per share rose from $1.04 in 1968 to $1.37 in 1969. 

Sales increases were recorded in all divisions of the Company except Housewares, where some lines 
were discontinued. Of greater importance than the dollar increase is the fact that our market shares 
increased in almost all product lines. 

Profit improved in the Appliance, Beatty and Housewares Divisions. The Water Heater Division profit 
fell despite higher volume because of lower industry prices. GSW (UK) profits were much lower than in 
1968 on increased sales volume. This was due, in part, to erratic market conditions. 


CORPORATE STRUCTURE: Accompanying this report is a proposal to amalgamate GSW Limited- 
GSW Limitée and Beatty Bros. Limited (whose assets consist of approximately 69°% of the outstanding 
common shares of GSW and $280,000 of net current assets). The resulting company will be named GSW 
Limited-GSW Limitée. 

Your directors believe that this simplification of corporate structure, and the division of each present 
common share into one “‘A”’ share and two “‘B” shares will facilitate the expansion of your company’s 
capital base and its acquisition of other companies, through the issuance of securities. 


ORGANIZATION AND PERSONNEL: In mid 1969 the management of your company was restruc- 
tured to allow for its continued profitable growth. F. R. Johnson, Executive Vice-President, assumed 
responsibility for all corporate services including accounting, legal, manufacturing, engineering, industrial 
relations, organization and marketing. R. A. Stevens, formerly General Manager of the Appliance Divi- 
sion, was appointed Group Vice-President, with all operating divisions reporting to him. W. H. Hogg was 
appointed Vice-President of Manufacturing and Industrial Relations. 

Four new operating divisions were created—the Building Products Division, Water Heater Division, 
Appliance Service Division and the Freezer Division; each headed by a General Manager. It is the intention 
of your Company to separate its businesses into independent divisions as soon as their size warrants. 

Company-wide training at all levels, both within and outside the Company, continued throughout the 
year. In addition, your'Company began active recruiting at selected major Canadian and American 
universities. We feel investment in the hiring and development of our people must receive high priority. 


MARKETING: As previously mentioned, market shares were increased in most product lines. New 
products were introduced by the Beatty Division (steel silos and feeding systems), Appliance Division 
(self-cleaning ranges, side by side refrigerator-freezers), Housewares Division (pantryware products), and 
Building Products Division (stock frames and doors). 

In addition, customer service depots were established in Windsor, Sudbury and Quebec City. It is your 
Company’s intention to expand its direct factory service, recognizing that today’s customer deserves 
satisfaction from the time of sale throughout the life of the product. 


WORKING CAPITAL: While earnings made a substantial contribution to working capital in 1969, the 
overall working capital position was reduced from $9,375,000 to $8,469,000 largely as a result of including 
in current liabilities a $1,576,000 provision for retirement of the series ‘‘A’’ bonds due May 1, 1970. 
We are improving our liquidity by reducing inventories during the first quarter of 1970. 


BOARD OF DIRECTORS: On February 7th, 1970, your director, the Honorable Jean Raymond, Q.C., 
passed away suddenly. M. Raymond had the longest tenure of any current director on the GSW Board 
and his valued counsel will be missed. The Board also wishes to extend, on behalf of the Company, 
its deepest sympathy to Madame Raymond and her family. 


FACILITIES: During 1969, Metalware products were relocated from Montreal to the GSW/Duro plant 
in Hamilton. Housewares products will move from Montreal and Hamilton to an 85,000 sq. ft. leased 
plant in Baie d’Urfe, Quebec, in June, 1970. The land on which our old Montreal plant is situated will ° 
be purchased by that city. 

In early 1970, our Building Products Division moved to a new 34,000 sq. ft. leased plant in London, 
Ontario. In addition, new and expanded facilities have been obtained for our Appliance Service Division 
in London, and for our Appliance warehousing in that city. 

The Head Office of the Company was relocated to a modern attractive building at 45 St. Clair Avenue 
West, in Toronto. 

Increased capital machinery expenditures were made in all divisions to provide for improved manufac- 
ture, and this program will continue in 1970. 


OUTLOOK: In the short term, our sales performance in early 1970 has generally been strong. Compared 
to the first half of 1969, it will be extremely difficult to offset in the first half of 1970 the large increases 
in material, labour and interest costs, and the lower earnings resulting from our planned inventory reduc- 
tions. The economy is too uncertain to forecast sales, cost and profit trends in the second half of 1970. 

In the longer term, we are optimistic that our people, organization and facilities will enable us to 
prosper in the growth markets in which we are now positioned. We expect to grow within these markets 
both internally and by acquisitions. 

The progress made in 1969 was due to the efforts of all GSW people, and the Board extends to all of 
them its appreciation. 


On behalf of the Board, 


Tew ef ed 


President 


Facts in Brief 


GSW LIMITED-GSW LIMITEE AND SUBSIDIARIES 


1969 

Salles; 2b Cipla Se ane es yee rey tee $63,160,000 
Netiprofit'for year iiches foc locas ee ak Ce ee ee ane eee 1,003,000 
Dividends on :preferred sharesi2.o0 1. See ae te ee ee 139,000 
Earnings per common share... eee eee eee 1337 
Goodwill write‘off to‘surphis:20- 2s cae ee eae ae Ot en _ 

Increase (decrease) in earned surplus for yeare..-..> wee ee re ee 864,000 
Bank: and:shoert:term loans °-. {stein eee cece es eee 6,687,000 
Current ASSIS eo. 2. 0 asl preted eee ee eS ce ore ere 28,067,000 
Current: abilities o.5 .<:5..</crd aac peeve nS tae ee Pe ten ee era 19,598,000 
CULTENE TatlO i. civies Sia cinta 5 oe eee ee ee ee ae 1.4 to 1 


Working capital ..2..9% 2. An sae dee eee eee ot eae ag $ 8,469,000 


1968 
$52,872,000 
802,000 
147,000 
1.04 
1,463,000 
(808,000) 
3,687,000 
22,072,000 
12,697,000 
1.7 to 1 

$ 9,375,000 


Consolidated Statement of Profit and Loss 


YEAR ENDED DECEMBER 31, 1969 (with comparative figures for 1968) 
GSW LIMITED-GSW LIMITEE and its subsidiary companies 


1969 1968 
(in thousands) 
en eS Re Nt Os ect O TN pha TWAS. NaI TiN EOA ere, Cee faa ACO a Goma es $63,160 $52,872 
Less cost of sales, selling and administrative expenses before providing for the 
undernoted items........ Eos eas Aenean ot Sit stay Manes CO Nae Pee rea cs Sele 59,843 50,204 
3.317 2,668 
| SSPE ES LT CaTs (a a Co) 0 Ss er ee Mie a ag sede Gok SUN oe SE Cee ee iG 129 
PRECTOSE OUROUICL TOADS cs cc gas ole soaets STAG ols) ava elapse calor ae RT aay ice ae elec tase ae 608 549 
SOLCCIAUION ANG. AMOLUZAUION smc 4a) 6 or ta Gok Dem oles SON URE CNS nomen ass 420 865 
Amortization of excess cost of Beatty Bros. assets acquired (note 2)............. -- 98 
1,145 1,641 
Operating profit before income taxes and extraordinary items.................. pa) Ig Pe 1,027 
REOvISlONeOlgiINnCOMeLAXES Mewes as ee A eh ee ne ce Ries ees 1,095 588 
Pet DLONis De Ore extlraOrGiMnal yVARCIS <..c 5 fase cause ata esas eles + iss wd, eg emma LOT? 439 
Extraordinary income (expense): 
Plant relocation costs (less applicable income taxes $112,000—note 7)......... (100) = 
Recovery of income taxes resulting from the carry-forward of prior years’ losses 26 314 
Gain on fixed asset disposals (less applicable income taxes $25,000)........... — 49 
NOUS GOIN LORE VOCAL. Ott ce ech era ines oo ee Natt cee teas ies vu see aie ee $ 1,003 $ 802 


(See accompanying notes to financial statements) 


Consolidated Balance Sheet/December 31, 1969 


(with comparative figures for 1968) 


GSW LIMITED-GSW LIMITEE and its subsidiary companies 
(Incorporated under the laws of Canada) 


ASSETS 
1969 1968 
Current assets: (in thousands) 
OE) 0 Dea RP Satu Ae er i er a ee DU PA Soy don tee 2 Soo re ls id Std onn eieaiG OI $ 596 $ 160 
Accounts Tecetva ble’ ia/5 0s. sci sues instal obit ee eee es ae ee 9,797 8,076 
Inventories, valued at the lower of cost and market...............0000eeeees 17,265 13,408 
Prepaid expenses and manufacturing supplies. :. 0... 0.0050 gn00 ccs vec ecs 409 428 
Total current assets 7.2.7 hehe ie se ee iene ree 28,067 22,072 
Fixed assets: 
Land, buildings and equipment, at Cost... <3. 6 ae eee ee ee 16,660 16,923 
Less accumulated depreciation..o 47. eer ee ee ie es eee 13,696 13,944 
Total fixed aissetsse a. coh BOR se Accent ee a eee eee 2,964 2,919 
Other assets: 
Prepaid income taxes: 7 Cok. do teas ete Cee Ee ee eine ee eee 465 394 
Engineering, tooling and patent costs, less amounts written off............... 1 1 
Total:other assets.oo aes doo arte ag eae ee tc ee 466 395 


On behalf of the Board: 
R. M. BARFORD, Director 


R. A. STEVENS, Director 


$31,497 $25,446 


LIABILITIES 


Current liabilities: 


eI RETNAC OPECIIOSS 45 cits SN ati ait tas 5 Sem Vache atala Bie Weed esa ere SURE Bane des 
RAMEE ISIOLOS ee ick b's, she tetas ainee a OS Lis, sy ee Qe aleed Wana nial piven aMeeal nag tilts 
eee ONAN AN ADIC testo orn”. Gala cle ah ees reer ae eome ekee aN IA oes Vo CA ne EL eeu aL 
CONC: Ala OUNCE LAXES PAVADIC when's bos ax wns e oh ceo Wtada ented De wbale 
OURS a] [ieee ee eg Mir ROU AR, SO, Una ee CARR EEN RN gr See 1 RU RRO OR ee RP 
RI POMSC ALY ESEOS. EATINILEC | ies cc oe 5. Gers Siar Sal Cee ot ah Oak we Mites Baan 
mucaed- devt-caue within One year (Note 3)... os... . ee eee pee ate eine 


MO CAECUETEN tA DILUTE Sy ceys encase eos ae ree oe Stes dee eer ees 
PEG VIS OUP OMBWaLLOnules a: s ie ose a etentys Stee da onto eee et area 
MME ABCC SUM INOTE TS Veter gens ore, crys gid are ce tes Wt aa. Ss echo OR RU eee ee neon 


TLACUIM Wl os ih tote i etme eae ean a ne MEP SUS ONCE AG a) een nL eins 


Shareholders’ equity: 
5°% cumulative preferred shares of $100 each redeemable at $105 (note 4)— 


Authorized, less redeemed: 52,511 shares 
Outstanding: Die SAAUSMATOS VO. Rarer teehee ar untene ee sabe aoe 

Common shares without nominal or par value— 

Authorized: 1,000,000 shares 
Ourtanding (notes 4 and 5): 631,964 Shares? 2. sibs se ose et ts ee ses 
RRR eRe TE IIE ONIN hort S el as asia d Ao eke Glatt tua Sree Melo aeee nala Skee 
Earned surplus (note 4)............ sae bal separate See ONC NE RISEN eae hata sn ES 
Dish cine eI ES CCI a) 000%). Sa ne ae ee iia ea Maus maahe ae a5 


1969 1968 
(in thousands) 

Su LOs7 $ 1,487 
5,100 2,200 
9,379 7,560 
1,467 945 

34 36 
293 276 
1,738 193 
19,598 12,697 
800 700 
1,074 2,823 

21,472 16,220 
pea kl 2,882 
4,430 4,405 

DNS) 174 
2,629 1,765 
2s 6,344 
10,025 9,226 

$31,497 $25,446 


(See accompanying notes to financial statements) 


Consolidated Statements of Earned Surplus 
and Contributed Surplus 


YEAR ENDED DECEMBER 31, 1969 (with comparative figures for 1968) 
GSW LIMITED-GSW LIMITEE and its subsidiary companies 


1969 


1968 


(in thousands) 


EARNED SURPLUS 


Balance; béginning of year. cc. Secs eee ere Oe Eee ee eee $ 1,765 $2,573 
Add: 
Net profit for: the years .2...c.c.05/0 6 ce pa er ce eee eee ee ee ee 1,003 802 
2,768 33375 
Deduct: 
Excess of cost over net book value of assets acquired from Beatty Bros. Limited, 
less amortization ooo. See so eel ce oe eee ie ee ee cen ee — 1,463 
Dividends: on: preferred:shatesa.. 22 -.de, wade oa aoe ee ee eee 139 147 
139 1,610 
Balance <end Ol yea cs oc asmes sais 5 Oeste fede bee nce iy tea ae $ 2,629 $ 1,765 
CONTRIBUTED SURPLUS 
Balances Desig OF Year vietec soto lec ose ea io, «eR eee $ 174 $ £35 
Add profit on) purchasetotrpreferred:shares=.. o.. . snc see ee ee ere 41 39 
Balance. end of year. 2 ac achc2 ae one oa aie ee ee ee ere S215 $ 174 


(See accompanying notes to financial statements) 


Consolidated Statement of Source 


and Application of Funds 


YEAR ENDED DECEMBER 31, 1969 (with comparative figures for 1968) 
GSW LIMITED-GSW LIMITEE and its subsidiary companies 


Funds were derived from: 
Operations— 


BNC DLO MC MOLELING YOAT: co wa vat it ead ern) Seer oaet ern adih a Nats Gel 28s 


Add (deduct): 
Depreciation and amortization... ....... o...0.. 
increase in prepaid, INCOME taxes « .4. 4. ee eee 


‘woe: (6 a) @:6) 6) ie, .0) 29) #|_ 0 (ae (6) (e158) .0 |e 16. (6, 


ee 


Proceeds on disposal of fixed assets (less portion included in net profit)....... 


ISSHEFOiMCOMMON-Shateser aerate ieee 
MoOTrsave PayIneNtS TECCIVEd.... cu. hoa ce see ce cen 


Oe @16) 1@. 0) \e) 9) 0) 6 oe) 16) 6: ee 6) 0! 0/'6! 00,40 


Working capital of subsidiaries acquired during the year.................06. 


Funds were applied to: 
TERE TEC) a db, Core ie: Ao) ti ee 
Redemption Of preferred shares.....0 . 6.04626 sed ae ee 
PEO RCLECUISHare GIVIGCNdS.: Sac hes oi otiek owes we ad oe 


ee 


Se ce! 10) 01.6) 101-6 '6. 6 Se] © 10) a) le ce) eh\0 (6, (6: 0Ke 


©) 018: ©) 6 (0) eile) (e) siie, ee, ©) @ sib) 6) ©. 0: :0} 6) 


6 fe) @) 0.0 a] e666) e118 ole loli © 9) d:19)h6) 61.0 


@) 0 Fe) eile |e) e010) Sue) .0,.¢. 0 6) 1610) 6 59116) 6, 6) 


1969 


1968 


(in thousands) 


$1,003 $ 802 
420 963 
(71) (47) 

1,352 1,718 
33 180 
25 ce 
a 214 
34 = 

1,444 2,112 

372 213 
90 94 
139 147 
1,749 206 
2,350 660 

$ 906 


$ (1,452) 


Notes to Consolidated Financial Statements 


YEAR ENDED DECEMBER 31, 1969 
GSW LIMITED-GSW LIMITEE 


1. BASIS OF CONSOLIDATION 


The consolidated financial statements reflect a consolidation of GSW Limited-GSW Limitée and its 
subsidiaries, The Easy Washing Machine Company Limited, Duro Aluminum Limited, Knight Industries 
Limited, General Steel Wares (U.K.) Limited and several other small subsidiaries. The consolidated 
financial statements reflect the translation of pounds sterling into Canadian dollars at £1 equals $2.60. 


2. EXCESS OF COST OVER NET BOOK VALUE OF ASSETS ACQUIRED FROM 
BEATTY BROS. LIMITED 


At December 31, 1968 the excess of cost over net book value of assets acquired from Beatty Bros. Limited 
less amortization to that date was written off against earned surplus. This change had no effect on the 
profits of 1968, but has the effect of eliminating an annual amortization charge of $98,000 for 1969 and 
subsequent years. As a result, the net profit for 1969 is $98,000 higher than it would have been if the 
change had not been made. 


3. FUNDED DEBT 
Details of this debt are as follows: 


Due within 
Outstanding one year Net 
GSW Limited-GSW Limitée— 
First Mortgage Bonds: 
Series ““A’’—31,°7,, due May 1, 1970... .2.-.55..05<% $1,576,000 $1,576,000 
Senes 8 i—o-. due April U5, 19735 -G eens oa. 1,236,000 162,000 $1,074,000 


$2,812,000 $1,738,000 $1,074,000 


The total amount of GSW Limited-GSW Limitée bonds authorized was $8,000,000. Of these $1,500,000 
have not been issued. 


4. CAPITAL STOCK 


During the year 1,305 preferred shares were purchased for cancellation. As a result of these purchases 
an aggregate of $130,500 of the earned surplus is designated as capital surplus under Section 61 of the 
Canada Corporations Act. 

During 1969 supplementary letters patent were obtained cancelling 15,246 preferred shares which had 
previously been redeemed and reducing the capital surplus by $1,524,600. 

Twenty common shares were issued during the year, in exchange for common shares of The Easy 
Washing Machine Company Limited, at $9.00 per share. 


5. STOCK OPTIONS 


During 1969, the company issued 3,000 common shares for a total of $24,000 to employees who had 
been granted options to purchase these shares under the stock option plan approved by the shareholders 
in 1966. Under this plan, 30,000 common shares were set aside for allocation to employees. To date, 
options to purchase all 30,000 shares set aside under the stock option plan have been granted at prices 
of $8.00 and $15.25 per share being the closing bid market prices at the time of granting the options. 
At December 31, 1969 options on 27,000 common shares had been granted but not exercised. 


6. PENSION PLANS 


There are a number of pension plans for present and retired employees of the company. As of the last 
actuarial valuation dates of these plans (which are updated at least every 3 years) the total estimated 
unfunded liabilities amounted to $1,350,000, which is being amortized over a period ending December 
31, 1989. 


7. RELOCATION OF MANUFACTURING FACILITY 


During the year the company negotiated the sale of the land on which one of its plants is situated. This 
sale will be closed in 1970 and operations will be transferred to a new plant which is to be leased. In 
anticipation of this move, certain operations have already been transferred to other plants and relocation 
costs have been incurred in 1969. 


8. FEES AND SALARIES 


Aggregate remuneration to directors as directors and officers of the company was $209,000 and $172,000 
for 1968. 


Auditors’ Report 


To the Shareholders of 
GSW Limited-GSW Limitée: 


We have examined the consolidated balance sheet of GSW Limited-GSW Limitée and its subsidiary 
companies as at December 31, 1969 and the consolidated statements of profit and loss, earned surplus, 
contributed surplus and source and application of funds for the year then ended. Our examination 
included a general review of the accounting procedures and such tests of accounting records and other 
supporting evidence as we considered necessary in the circumstances. 


In our opinion these financial statements present fairly the financial position of the companies as at 
December 31, 1969, the results of their operations and the source and application of their funds for the 
year then ended, in accordance with generally accepted accounting principles. These have been applied 
on a basis consistent with that of the preceding year except for the change described in note 2 with which 
we concur. 


Toronto, Canada, Clarkson, Gondon¥ Co. 


February 17, 1970. Chartered Accountants 


The Divisions of the Company 
and the products they market 


APPLIANCE DIVISION 
London, Ont. and Fergus, Ont. 
George S. Dickson, General Manager 


GSW-McClary and Beatty refrigerators, 
electric ranges and freezers 

GSW-Easy and Beatty automatic washers 
and dryers 

wringer washers 

twin-tub washers 

GSW air conditioners 

Easy coin laundry equipment 


HOUSEWARES & METALWARES 
DIVISION 

Gene Webber, General Manager 
Montreal, Quebec Plant 
Stainless steel cookware 
aluminum cookware 

pantryware 

enamel cookware 

Hamilton, Ont. Plant (Duro) 
galvanized ware 

dairy pails 

stove pipe and elbows 

roof drainage 

waste paper baskets 

sheet iron cookware 


BEATTY DIVISION 
Fergus, Ont. 
Lou Hollander, General Manager 


mechanical feeding equipment 

silo unloaders 

gutter cleaners 

liquid manure spreaders and equipment 
steel pens and stalls 

vitreous enamel steel silos 


Beatty and McDougall domestic water pumps, 


tanks and equipment 


Beatty boat and snowmobile trailers 
wringer washers 
Lovell wringers for laundry equipment 


FREEZER DIVISION 
Fergus, Ont. 
Keith Pifer, General Manager 


chest freezers 


WATER HEATER DIVISION 
London, Ont. and Dundas, Ont. 
Bill Arbuthnot, General Manager 


electric water heaters 
gas water heaters 
glass-lined range boilers 
galvanized range boilers 


BUILDING PRODUCTS DIVISION 
London, Ont. 
Douglas High, General Manager 


toilet partitions and shower cabinets 
custom steel doors 

standard doors and frames 

lockers 

fire doors 


SERVICE DIVISION 
London, Ont. 
Jim Alexander, General Manager 


replacement parts for appliances 
servicing appliances 


UK DIVISION 
Hatfield, UK. 
Mike Maskall, Managing Director 


McClary warm air gas 

and electric furnaces 

McClary coin-operated gas dryers 
McClary coin-operated laundry equipment 
Temco gas space-heaters 
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